
Sisters of St. Joseph Ministries Foundation 

Wednesday, October 13, 2021; 11:30am – 1:00pm 

 

In Attendance: Jenna Bendel; Kay Egan, CSJ; Alyssa Howells; Maya Missaghi; Mimi Pizzi; Gabrielle 
Rohde; Ralph Scorpio; Lacy Sietsema; Kristine (Kris) Smyth. 

The Ministries Foundation Marketing Committee convened on Wednesday, September 8 via Zoom. 
Gabrielle Rohde called the meeting to order at 11:31am. 

Prayer: led by Gabrielle Rohde. 

Minutes: Review of the September 8, 2021 minutes. Gabrielle Rohde asked if there were any corrections 
or feedback to the minutes from September 8, 2021. No edits suggested. Minutes were approved. 

Who are our Donors? 

Alyssa began a presentation on who our donors are. Information was gathered from a list of questions 
by Ralph and Alyssa and data compiled by Peggy with the use of Raiser’s Edge. There was a big jump in 
giving between FY17-18 and a slight drop in FY19-20. Online donations were slightly down throughout 
FY17-19 and rose during FY20. This means that people in general are more comfortable donating online. 
There are a total of 2,044 donors throughout FY20. Of those donors, 1,564 live in Minnesota, with 1,448 
living in the 7-county metro area. Only 283 donors live outside of Minnesota. Alyssa thinks that at this 
point, we shouldn’t put too much energy in finding new donors outside of the state. We have consistent 
donors. There are 15 donors who have given for 30+ years, 76 donors who have given for 21-29 years, 
and 90 donors who give monthly. Methods of giving reflect that 1,558 give through the mail, 1,388 give 
directly to the Annual Fund, and 387 give both online and offline. This tells us that we can’t stop mailings 
but can create a consistent online presence. Since 2017, 1,192 donors have given only to the Annual 
Fund. 689 donors only donate to the Province, ministries, and the Gala. About 194 donors give to 
everything. Kay would like to know how many St. Joseph’s Workers, Consociates, former CSJs give. Gabi 
asked if a marketing piece is what keeps people up to date and helps us to get new donors, as opposed 
to online gift-giving. She pointed out that studies are showing that millennials are starting to give more 
and that we need to start utilizing offline and online ways to get new donors. Kay pointed out that we 
shouldn’t neglect a push for people over 65 who will not give online. Alyssa said that all of our donors 
are important and that we cannot stop focusing on any group. There was a discussion about various 
marketing strategies that we can use to attract more donors. These strategies ranged from increased 
social media messaging, fundraisers, and virtual events. Gabi reminded everyone that it is our job to 
market the ministries but that we can’t invent what makes the ministries who they are. It is up to the 
ministries to create the product for us to sell. Mimi mentioned impact stories and that she and Lacy are 
working to capture these stories.  



Gabi said that we have more work to do to better understand our donors and what we need to do going 
forward. She thinks the website is important and that our landing pages have to be engaging and 
specific to what people will expect to see. There was a discussion about what type of analytics we can 
use/are currently using to learn more about donors and potential donors. Alyssa reported that we get 
about 25 new donors a month. Gabi asked if there was a way we can sort our donor list and make sure 
we figure out who these people are. She said that now is the time to lay the groundwork so that when 
our groups grow we end up with a solid database that we can target market to.  

Website Review/Update and Social Media Analytics/New Ways to Use Social Media to Fund-Raise 

Alyssa updated the committee on website analytics. Our numbers are moving uphill. This includes 
people visiting our homepage, donate page, and programs page. Social media is showing a steady 
increase as well. Once the Annual Fund is out the door, she would like to focus on Ministry Monday, 
which would be snippets of videos introducing ministry directors. We would do this on our own as a 
“live” thing, rather than having the videos done professionally. This would move us in a more organic 
way of connecting the ministries to people. We will start will the directors to create a solid foundation 
before moving on to interviewing residents and students. Mimi added that there are a lot of stories that 
we did for Sarah’s and the Gala that haven’t been marketed yet and we could also use those. These 
stories have the potential to drive people to donate. Gabi asked how many people go to the donate 
page vs. how many actually donate. Alyssa responded that there were 200 visits from the beginning of 
September and out of these visits, 24 donated. Gabi said we should spend some time looking at the 
donations page and make it more personal to potential donors. 

Province Marketing Update 

Jenna updated the committee on Province marketing. She recently returned from CSJ Communicators 
conference in Memphis. This conference is also time when they plan their nationwide CSJ magazine. She 
said that there will be a donation envelope that allows people to donate to the ministries. She also 
briefly discussed the social media plans for the upcoming year.  

2021-2022 Marketing Committee Work Plan 

Gabi said we’ve stayed on task with regards to the Marketing Committee Work Plan and that we 
shouldn’t change anything yet.  There was a discussion about the St. Joseph Worker Program videos and 
how they should focus on why they are involved with the ministry and what they are working on. Jenna 
just got back from a meeting with them and will touch base with Gabi about this. Kay suggested that we 
do more testimonials as well, which would focus on what current and former St. Joseph Workers are 
doing now and how that reflects on their time within the ministry. Jenna said that the St. Joseph Worker 
Program has two types of enews, one that is internal and the other that is external.  

Other 

Gabi brought up auction items and how she was surprised by the amount of gift cards, etc. She’s 
wondering if there is a reason we don’t have more things up for auction. Mimi replied that during COVID 
it was easier to get gift cards but we would love to have anything. Ralph pointed out that if it isn’t a live 
event, it’s harder to sell and deliver objects.  

Adjournment: the meeting adjourned at 12:59pm. 

Respectfully Submitted, 



Lacy Sietsema, CSJ Ministries Foundation 

 


