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Ministries Foundation Finance Committee  
Tuesday, September 21, 2021; 7:30 – 9:00am 

Zoom Virtual Meeting 

In Attendance: Steve Kenney; Mary Lydon; Jim Reetz; Catherine Mary Rosengren; Ralph Scorpio; Lacy 
Sietsema 

Special Guests: Auditors with CLA: Kristin Schmidt and Cheyenne Jones 

The Ministries Foundation Finance Committee convened on Tuesday, September 21 via Zoom. Chair 
Mary Lydon called the meeting to order at 7:33am. 

Prayer: Ralph Scorpio led the prayer. 

Introductions 

Introductions were made between committee members, auditors, and Lacy Sietsema. 

Minutes: Mary Lydon asked if there were any corrections to the June 15, 2021, minutes. Hearing none, a 
motion was made to approve the minutes, and Steve Kenney seconded the motion. All agreed and the 
minutes were approved.  

Audit Presentation 
Kristin began the audit presentation. The only thing CLA is waiting for is a confirmation on investments, 
which should hopefully arrive soon. The audit went very well. There will be no adjustments to it. Kristin 
went over the statement of financial position, which shows that assets have increased by $5.1 million 
dollars. The return on investments has been very good, equaling around $5.4 million dollars. Liabilities 
decreased by $128,000 dollars because the PPP loan was forgiven, which lead to the notes payable 
decreasing. Our net assets are just over $23 million dollars this year, which is a $5.2 million increase 
from last year. We are in a very strong net asset position due to investment return. The statement of 
activities reflects that total support and revenue went from $1.7 million to just over $7 million in the 
current year, again due to investment and rate of return increase. Estate proceeds increased about 
$400,000 dollars due to a large estate donation. This led to a change in assets of about $5.2 million this 
year as opposed to breaking even last year. Expenses have stayed relatively consistent. There has been a 
slight increase in personnel cost. Program and fundraising expenses have also stayed consistent. The 
Statement of Cash Flows reflects a decrease of just under $200,000. The only difference between this 
audit and those from previous years is the disclosures made related to the PPP loan forgiveness. Overall, 
it was a very clean audit.  

Governance Communication letters are required between the auditors and Finance Committee. There 
will be no new first part of the draft letter. This letter is standard practice and will reflect that there 
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were no difficulties encountered during the audit. Jim said that there is no internal control letter this 
year.  

Committee members were assigned to a breakout room for a Q&A session. Ralph, Jim, and Lacy stepped 
out for this session at 7:50am 

Group came back at 8:00am. Kristin and Cheyenne left the meeting at 8:02am. 

Steve asked how much an audit from CLA costs, and it was stated that they usually charge around $10-
$11,000. Steve pointed out that while CLA is a wonderful firm, the rates do creep up and that we should 
take this into consideration for future audits. Mary mentioned that we could periodically put out a 
request for bids, which might bring in a lower cost, as well as fresh eyes. She also suggested that we ask 
if CLA can give us a better rate, especially since this audit was so smooth. Jim pointed out that we have a 
longstanding 10-year relationship with CLA and they know us very well. They are used to our accounting 
and it’s easier to work with them because they understand the Province and St. Mary’s Health Clinics. 
He stated that if we put out a bid every few years, we might find some places that are a little less 
expensive. With regards to fresh eyes, Jim stated that this could be as simple as changing principles; for 
example: Kristin is now taking the lead in our audits, and that brings “fresh eyes.” Jim will ask about the 
difference in costs for the Foundation. He reiterated that this audit was pretty easy and there weren’t a 
lot of moving parts. Ralph said that one of the issues switching firms is that CLA does the Province and 
St. Mary’s and it would be a lot more work for the Finance Department if the Ministries Foundation uses 
its own auditors. Seeking bids is also a good practice. 

Review of August Financials 
Jim shared his screen to go over the August Financials. The Balance Sheet reflects that not a lot has 
changed beyond what we listened to in the audit. Investments are doing well and have grown. Cash flow 
is still in a good position. Total assets show $24 million dollars. Liabilities: Last year we have the PPP 
Loan, which we no longer carry. The Gala payable is $175,000, which will get paid out in the next couple 
months. The Ministries Foundation is carrying a lot of accrued sick, vacation, and salaries. The balance 
sheet is in a good spot. As far as statement of activities, we’ve started off year in good shape. Operating 
revenues at $140,000. We are $700,000 ahead of where we were projected to be. A $50,000 state gift 
and a $24,000 gift recently came in.  

For expenses, salaries were down a little due to an open position for a couple of months. Other 
expenses are also down. One expense that does stick out is the West Bend Insurance in the amount of  
$10,000. It’s unusual that we pay it this early in the year. Jim is going to look into this.  

There’s not a whole lot of other activity. Ralph brought up the Septemberfest cancellation and said that 
we only lost funds on mailings and the deposit on a porta-john, but we were able to keep $2,000 from 
one sponsor.  

As far as investments go, Jim said that we’ve had a good start to the year. The Investment statement 
shows that between Fidelity and S&P, we made $900,000 over two months. Returns have increased 
45%, which is remarkable. 

Steve asked about the end of the year investment income: how much stays with the investment,  how 
much gets distributed, when do those funds get disbursed, and where does the cash come from. Ralph 
answered that the cash is not the investment income, it’s from the gifts that were held over and will 
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become grants this fall. Steve pointed out that our cash account is over $140,000 and wanted an 
explanation of how this works. Jim explained that when we normally pay the grants for Partners in 
Ministry, we will sell investments and pay those at the end of the fiscal year. Because we had plenty of 
money at the end of the year, we did not sell the investments. We only sell investments when we have 
to.   

Mary asked what the criteria is for moving funds from a cash account to investments. Jim said that we 
move cash to investments to get a better rate of return, however there isn’t a set policy for this criteria.  

Annual Fund Report 
Ralph discussed the Annual Fund Report.  The first quarter started strong. We have steady annual fund 
income coming in. The first appeal hasn’t even gone out yet, but the fact that we have funds coming in is 
great – we’re ahead of where we were last year. Operating expenses are up, but we’ve paid for the 
minor expenses we’ve accrued. About $290,000 dollars worth of grants have come in so far. Two 
bequests (one for the endowment) have also come in.  

A donor passed away and left us in her will a couple of years ago. Her husband set up a fund in her name 
and we continue to get donations from him in the form of a residual estate gift. Ralph thinks it’s both a 
residual estate gift and an annual fund gift. Peggy put it in endowment gifts and she and Ralph will figure 
out how to properly classify it. 

Committee Work Plan for 2021-2022 
Mary brought up increasing the size of the finance committee. It would be great to find someone with 
accounting experience, which would be helpful in explaining nuances. Jim has someone in mind for this 
and will contact her. She’s a former U of MN accountant and his former employer at the Wilder 
Foundation. If Jim can persuade her, she would be a great addition. 

We’re making some progress on monitoring new investment funds. Ralph said that we’re able to move 
into online day trading now. As a result, we should establish some internal controls.  

Mary pointed out that we have new board members. It would be a good idea to use one of the Board 
Education sessions to educate the board on financial statements.  

Mary suggested we need to create a charter to outside the continued role and responsibilities. Mary 
stated that nothing we have done is outside of the existing investment policy, but we need to do a 
better job of clarifying the subcommittee role. Subcommittee should meet two to four times a year to 
review investments.  

Requesting risk reviews on third party vendors didn’t come up in the Audit, but probably does impact us. 
CLA think our main third party is Paylocity, which is our payroll provider. Jim said that Raiser’s Edge 
might be another third party. Ralph said that if it’s a risk review of what’s in the cloud or on the server, 
then Raiser’s Edge would be a major player. Mary said that our overall risk is that we could have a 
breach involving our financials. A risk assessment would be valuable. 

A comprehensive document of definitions used in Funds Held for others is due December 2021. 

We will know more about what direction Bold Moves is heading in October.  
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As far as the next fiscal year budget, we will have to discuss that going forward. A major change is going 
to occur and we’ll know more about this in October. 

At the next Finance Committee meeting we will develop policy regarding what to do with large gifts as 
defined before the board designates them.  

Ralph will send out a new final draft of the committee plan.  

Steve asked if it’s necessary to design internal controls for online access to investments. Jim explained 
that when we want to sell an investment, he usually gives Ralph a little memo. Ralph makes a call and 
it’s done. We have a little checkbook with Fidelity which Ralph has to sign. However, Jim can now go in 
and sell investments directly. Therefore, he would like to establish a process where there are a second 
set of eyes as far as seeing it done, making sure it goes into the correct account, essentially creating an 
audit trail.  

Investment Subcommittee Update 
Mary reminded the committee that Jack Hanson (retired investment advisor) recommended that we be 
less invested in S&P to have a more global exposure. Jim responded that we did take his 
recommendation and moved money into emerging markets and international funds.  

We are waiting on a second part of the project from DeMarche that will give greater detail about the 
different S&P allocations. We don’t want to be too defined, but we do want some guardrails.  

Adjournment: the meeting adjourned at 9:01am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


