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Ministries Foundation Executive Committee  
Wednesday, July 28, 2021; 8:30 – 10:00am 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Alyssa Howells; Mary Lydon; Ralph 
Scorpio; Kristine (Kris) Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.   

The Ministries Foundation Executive Committee convened on Wednesday, July 28 via Zoom. Chair 
Bridget Sperl called the meeting to order at 8:32am. 

Prayer: Bridget led the prayer. 

Minutes: Bridget asked if there were any corrections to the May 26, 2021, minutes. Hearing none, Kris 
Smyth made a motion to approve the minutes and Jean Wincek, CSJ, seconded her motion. All agreed 
and the minutes were approved.  

Province Report 
Suzanne Herder, CSJ, said that St. Mary’s Health Clinics (SMHC) has mostly reopened in every clinic 
location and she is very impressed by the staff and the work being done there. SMHC is thinking about 
other ways they can be involved with the M Health Fairview ‘Health & Wellness Hub.’ Wisdom Ways 
(WW) has a new director, Marian Diaz, and she is currently reaching out to the community asking how 
WW can reach people better. Marian is also working to hire three people to be a part of the WW team.  

Follow-up Questions/Discussion to written reports 
A. Executive Director’s Report & 2022 Goals: Ralph Scorpio announced that Alyssa Howells will 

be responsible for the Annual Fund and he is searching for a person to replace her before 
the August Board meeting. The auditors are working with Jim Reetz and Bridget has Ralph’s 
goals to review with the committee later. It could be a very significant year for the Ministries 
Foundation (MF), and he believes that we have a good staff lined up to make a lot of things 
happen.  

B. Ministry Reports 
a. Development: Kris complimented Ralph on the education event from last week and 

said it was a good explanation of how the MF receives gifts and where we get them. 
Currently doing an audit of all mailings and she said that every Board member will 
be receiving every mailing.  

Discussion 
A. Bold Moves 2030: Update & Next Steps: The Sisters Cabinet meets today to discuss the five 

ministry models that were presented for consideration. Once the Cabinet decides on a 
model, they will then present it to the wider community. Bridget asked if they know how 
they’ll decide and vote on the model (i.e., majority, 2/3s, total, etc.) and Suzanne said that 
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the Cabinet will discuss that today and decide. There was a discussion about how difficult it 
will be to get the Community to agree on one model, but the Cabinet has thoroughly 
researched every option and a decision must be made. This has been a huge process with 
many people contributing and participating. There is a lot of energy around deciding quickly 
because time is of the essence, and we don’t want people to lose interest.  

B. Province Diversity Assessment: The Racial Assessment Working Group has met for the past 
six months and is led by Culture Brokers. The group has drafted a principles document 
around the Sisters’ charism and potentially there will be a sub-council formed after the 
Culture Brokers work is done. The focus is on the systems and creating a more racially and 
socially just community. There have been processes, policies, procedures, and statements 
created and the work will continue. Anita said that progress is slow but good. Bridget asked 
Anita if this can be expanded to the Board and Anita thinks that we should start making 
these changes right away instead of waiting for an official decision to be made. She also 
thinks we could bring in a consultant for the Board to give us ideas about what we could be 
doing better, trainings we could start doing, etc. Mary Lydon suggested that we ask the 
ministry directors if they know people who could join our committees and continue to be 
involved. Kay Egan, CSJ, thinks that Anita should meet with Ralph and Bridget to talk about 
the things they’re working on and what could be implemented right away.  

C. Onboarding of New Board Members: Bridget asked the committee if it thinks we’re doing 
enough for new Board members and what else we could be doing. Kris said that it would’ve 
been helpful to have current Board members follow-up after meetings to answer questions 
and check-in with newer members. Anita suggested doing a ‘buddy-system’ or assigning a 
mentor for new members because it’s hard to know who to contact/ask. Mary thought that 
having some sort of in-person meet-up and social event would be helpful because it’s hard 
to get to know people over a screen. Bridget suggested having this conversation during a 
break-out session at the next Board meeting and asked if everyone on the Executive 
Committee would be ok being a buddy to other members. All were in favor. Kris suggested 
having the Archives as an education event.  

Agenda for August 19 Board Meeting 
Bridget would like the theme of the next meeting to be “New”. We will ask Board members what they 
think should be shared with new members and there will be an update about Bold Moves 2030. The 
Board self-assessment results will be discussed too.  

Staff Update 
Other than Alyssa’s promotion, Ralph said that he is finishing performance reviews for HR and that the 
MF is in a good position to start the new year.  

Other 
Nothing.  

Executive Session: broke for Executive Session at 9:39am.  

Adjournment: the meeting adjourned at 10:00am.  

Respectfully Submitted, 
Alyssa Howells, CSJ Ministries Foundation 


