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Ministries Foundation Development Committee Meeting 
Tuesday, October 12, 2021; 3 – 4:30pm 

Zoom Virtual Meeting 

In Attendance: Alyssa Howells, Stacy Jacobson, Stephanie Klenk, Brian Mullen, Mimi Pizzi, Gabrielle 
Rohde, Ralph Scorpio, Lacy Sietsema, Kris Smyth, Bridget Sperl.  

The Ministries Foundation Development Committee convened on Tuesday, October 12 on Zoom. The 
meeting was called to order by Chair Kris Smyth at 2:59pm. 

Prayer: led by Alyssa Howells. 

Introduction of Mimi Pizzi and Lacy Sietsema. 

Minutes: Kris asked if there was any feedback to the minutes from August 24, 2021. Hearing none, Brian 
Mullen made a motion to approve the minutes and Gabrielle Rohde seconded the motion. All agreed 
and the minutes were approved.  

Information Updates  
Revenue YTD: Annual fund is currently sitting at $78,000. This is a nice start. Fall appeal will be hitting 
houses hopefully at the end of this week. Contract income is $4,300. Septemberfest was cancelled, 
however an anonymous donor gave us $2,000. Grants are at $269,000. Grants totals that have been 
pledged to us amount to $482,066. We have 309 donors, 50 of which are new. Kris asked where the new 
donors came from. Alyssa did not have that information on hand. Gabi asked about the Wills and 
Bequests, and if it included a bunch of small donors. Ralph answered that one is from a Sister who 
passed away and the other is from a husband whose wife passed away a year ago. Kris asked if there 
was a reason that isn’t in the 2021 budget line. Ralph said that we do not budget endowments. 

Individual Success Metrics: We have 309 donors. Of these donors, 50 are new. The number of 
recaptured donors is up to 43. New donor renewals is at 8, and repeat donors are at 210. A lot of these 
people will probably be recurring donors. There has been a total of 35 memorial donors. Donors Advised 
Funds are up to 7. Kris asked about the $26,000 in first time donor renewals. Ralph said that this number 
is probably from the estate gift fund that came in. Gabi reiterated the importance of drilling down on 
new donors who donate $1000 or more, where they come from, and why they donated. Kris said it 
would be helpful to know where these gifts are coming from (Wisdom Ways, Sarah’s, mailings, etc.). 
Alyssa said that Raiser’s Edge does keep track of donations from other ministries, but that it’s difficult to 
keep track of donations through social media. We can track social media ad analytics, but many 
platforms just deposit money without providing additional information. Ralph agrees that additional 
stats help tell a story and that we can try to dig a little deeper and create a bigger picture for the 
committee.  
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Institutional Giving: Grant Tracker: Alyssa presented the Grant Tracker. The Rukavena Family Foundation 
is a direct response from Marian Diaz, the new director of Wisdom Ways. They have donated $20,000 to 
the Wisdom Ways, as well as an additional $20,000 to St. Mary’s Health Clinics. The City of Minneapolis 
has approved a $200,000 grant to St. Mary’s Health Clinics. St. Mary’s will have to keep detailed track of 
spending in ordered to get reimbursed. Alyssa finished the presentation with a brief overview of 
pending, declined, and grants in progress. 

Update on new e-mail system: Alyssa said that we have begun using Constant Contact and have the 
segmented lists. We have about 3,843 email addresses. We have a 20-30% open rate. There was a bit of 
a big unsubscribe rate at the beginning, but that has tapered off.  

Bold Moves 2030: Ralph said that on Saturday the Sisters approved the Bold Moves resolution, which 
means Learning in Style, Sarah’s… an Oasis for Women, St. Joseph Worker Program, and Wisdom Ways 
will be moving into the Ministries Foundation 501c3. This has been approved as close to unanimously as 
it could get. There is an Executive Committee meeting tomorrow morning. They will review some 
drafted documents that will allow us to move forward. These documents include the roles and 
responsibilities of different entities going forward, as well as a memo of understanding between the 
province and ministries. Once this goes forward, a steering committee will be created. Bridget added 
that Saturday was an important day, and there have been hours of work and dedication on the part of 
so many people, but she believes that this is the right decision and will help us better serve women, 
children, families. Kris asked how the decision to move the four ministries was decided and where does 
St. Mary’s Health Clinics and Celeste’s Dream fit in. Ralph said that technically Learning in Style, Sarah’s… 
an Oasis for Women, St. Joseph Worker Program, and Wisdom Ways are the four defined ministries in 
the Province Budget. St. Mary’s Health Clinics is separately incorporated and have their own board. 
Ralph added that we do contract services for St. Mary’s and we raise donations for them. 

Gala Meeting: Mimi said that the Carondelet Gala or Celebration is scheduled for May 6, 2022 at the 
Intercontinental Minneapolis-St. Paul Hotel. She had lunch with a contact there and the hotel has 
already hosted a gala with 315 guests in person, as well as guests attending via livestream. The first 
steering committee meeting will be a week from today and we will get some major decisions focused.  

Discussion Topics 
Development Committee Action Plan: Kris states that she is pleased with where we’re going. She asked 
if we should be doing some research on high-capacity donors (individuals, foundations, corporations) 
and beginning a relationship with them. She thinks this would be a good tie-in to the marketing of the 
new organization. Ralph agrees and said that the recent baby step he has taken is with former board 
members because they are already in-the-know. We can also start approach people who are current 
donors, including consociates. Now that the resolution has passed, there’s more freedom to discuss our 
new direction with outside donors. Ralph said he will start compiling a list of people to reach out to. 
Bridget said that we need to figure out where the ministries stack up with the charity review board, 
figure out where our weak spots and strengths are. Gabi added that we might have a short window for 
some of our donors who maybe didn’t know for sure how we were moving forward. We should put 
those donor names on top and prioritized. Ralph said that in terms of planned giving potential, we’re 
setting ourselves up for a strong future. 

Women Owned Business Mailing: Alyssa updated the committee on the Women Owned Business 
Mailing. After the Annual Fund is sent out, the mailing will be ready to send to the printers. Kris asked 
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Alyssa to send the mailing to the Exec Committee as well. Alyssa added that she will add the Board 
members to the mailing list as well. She added that they wanted this brochure to be crisp, clear, and 
different. They really wanted to focus on theme of women helping women. Feedback would be 
appreciated on whether or not the brochure should include an envelope. Maya will be responsible for 
tracking down new donors if they came from the mailing list. Alyssa said that the goal here to is make 
things as easy and obvious as possible, as well as trackable. Stacy asked Alyssa to provide more 
information about the makeup of the mailing list. Alyssa said that the list is made of up women owned 
businesses in Minnesota and is predominantly from the Minneapolis-St. Paul area. Ralph added that the 
criteria for being on the mailing list was flexible, businesses range from hair and nail salons to 
multimillion dollar companies. Alyssa further stated that the brochures will be addressed to individual 
women, not just to the company. Bridget asked if we know what the experience will be when someone 
uses the QR code. Alyssa explained that the QR code will take potential donors to a specific landing page 
that will have a similar color palette, similar message, and have brief descriptions of the ministries. 
Bridget pointed out the line “interested in joining us” and suggested that people might be more 
interested in volunteering rather than strictly donating. Gabi thinks this would a be a great opportunity 
to give a woman business owner to help with our ministries more directly. Bridget said that we want to 
spend as much time and process making sure that when they click on us, whatever they see next is a 
really great experience. Gabi reiterated that the landing page has to be worth their time. Gabi said that 
we need to make sure that the ministries are prepared to reach out right away to potential volunteers. 
Alyssa said that it would be helpful to meet and discuss the landing page. Kris asked that we move this 
to a small committee discussion.   

Fall Annual Fund Solicitation: Alyssa said that everyone from the board will get both pieces of mail. 
Things are on the way out the door. 

Printed Donor Honor Roll: A brief discussion took place about the possibility of printing the Donor Honor 
Roll. Kris pointed out that while she realizes printed lists are expensive to print, it does warm the heart 
to see who has given. Gabi asked if we’ve every correlated whether or not printing the list has affected 
giving. Ralph said that when we had the Honor Roll printed and put envelopes in it, it didn’t balance out 
the cost. When we stopped printing, our donor numbers remained consistent. There was a discussion 
about add a QR code to the digital list and see how many/who goes to the donor list.  

Board Members Writing Thank You Notes: Lacy has begun this initiative and almost all of the Board 
members have signed up. October volunteers have been emailed. Lacy will follow up with November 
volunteers in the last week of October.  

Follow Up on One-Year Memorial Donors: Alyssa presented a new initiative idea regarding one-year 
memorial donors. After discussion, the committee decided to not act on this initiative. It was suggested 
that the All Soul’s Day Remembrance that Lori True has hosted in the past would be a better way to 
engage with people. Staff will check if that is an option for 2021. 

Review of Action Items 
1. Ralph will check on All Souls/All Saints day 
2. Ralph will dig deeper with donors 
3. A Meeting about the QR landing page 

Adjournment: meeting adjourned at 4:35pm.  
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Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


