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Ministries Foundation Executive Committee  
Wednesday, September 22, 2021; 8:30 – 10:00am 

Zoom Virtual Meeting 

In Attendance: Kay Egan, CSJ; Suzanne Herder, CSJ; Mary Lydon; Gabrielle Rohde; Ralph Scorpio; Lacy 
Sietsema; Kristine (Kris) Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.  

The Ministries Foundation Executive Committee convened on Wednesday, September 22 via Zoom. 
Chair Bridget Sperl called the meeting to order at 8:31am. 

Prayer: Suzanne Herder led the prayer. 

Minutes: Bridget asked if there were any corrections to the July 28, 2021, minutes. Hearing none, Gabi 
made a motion to approve the minutes and Suzanne seconded her motion. All agreed and the minutes 
were approved.  

Province Report 
Suzanne gave the Province report. Over the past year a team of 15 people have been working with 
Culture Brokers, our diversity and culture consultants. Two goals that came out of all the surveys,  
interviews, and meetings is that we want to hire more people of different cultures and views and to 
continue to create an environment of inclusion and safety. Teams are getting started on implementing 
this goal. 

St Joseph’s Hospital  

A team has been created to help with MN Fairview’s Health and Wellness Hub at the de Paul Tower 
building site. One of their projects is to make the chapel more inclusive to multiple ideas and religions. 
There is discussion about creating a mural. This mural would reflect the history of the hospital and how 
the sisters are ministering into the future.  

MN Health Fairview is working with us to see how we can establish another place for St. Mary’s Health 
Clinics. There was an initial idea about creating a hub downtown. However, it has been pointed out that 
people don’t feel safe going downtown. St. Mary’s Health Clinics will continue to look at other clinics 
and see about setting up a space one or two days a week that are similar to what already exists in 
Shakopee and St. Francis.  

Bold Moves 

The proposal for Bold Moves for 2030 has been submitted to the Sisters. There have been small group 
meetings/discussions regarding the resolution. This resolution would allow the Ministries Foundation to 
restructure and provide greater sustainability in the future. There is positive feedback from the Sisters 
regarding this move. 
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Follow-up Questions/Discussion to written reports 
Executive Director’s Report & 2022 Goals: Ralph Scorpio introduced Lacy to the Executive Committee. 
Ralph’s role with Bold Moves going forward is that while we await the decision in October, we are 
assuming best intent. The plan is to take the transition plan that Fox left and move forward with those 
conversations. This will allow the Ministries Foundation to move forward right away.  

Ralph discussed his on-going donor relationships. The summer gave opportunities to meet people in-
person. Ralph stated that many donors have asked about how we handled COVID and how the 
pandemic affected the sisters. Ralph explained that Carondelet Village had a pretty tight lockdown and 
over all, the community handled things very well. Donors were relieved by this information. Donors also 
wanted to know about how the different ministries were able to maintain their services. Donors were 
happy to hear that we kept going and were able to adapt as needs have risen. Donors are interested in 
what’s happening as we move forward. Ralph stated that he did mention to a few long-standing, trusted 
donors that we are moving into a more sustainable future. Interestingly, it seems that people think 
we’re already doing that. 

The Annual Fund is strong so far. A donor has reached out to us about giving a large gift. This donor 
asked isn’t interested in operations, but he and Ralph discussed future possibilities that the donation 
could be applied to. This donor is also thinking about who else might be interested in supporting the 
Ministries Foundation. 

Ralph said he had a donor conversation about Sarah’s… an Oasis for Women. The conversation around 
Sarah’s is mostly about people being glad that it has reached full occupancy again. There has also been 
discussion with consociates. Sustainability is important to them and they want to know that the 
organization will work. 

Ralph has future lunch appointments with two former board members who are lapsed donors. Ralph 
thinks the general feeling he gets is that we can create a concrete plan to pitch to donors and we’re on 
the right track. Gabi added that we should utilize longstanding donors as a resource to find new donors. 
Ralph mentioned how there are many people who don’t know about us, which includes the adult 
children of consociates. Jean asked if it would be worth it to put together a group of elders and seek 
their advice on how they got their children involved. Ralph will take action on this approach. Bridget 
added that our donor numbers look healthy. Ralph added that our numbers are strong across the board. 

Ministry Reports 

Development: Kris reported that she and Alyssa met to discuss mailings and how much is too much. 
They decided to cut back on some mailings, which will allow some of the budget to move into 
online/social media donations. Kris, Alyssa, and Gabi have also been working on a brochure that will go 
out to the Women’s Owned Business list. This brochure will go out soon; it targets and highlights 
potential women donors. Gabi showed a rough draft of the brochure to the committee. Kris added that 
there will be a QR code on the brochure that will lead people to a special landing page. There will be no 
envelopes. 

Finance: Mary said that the auditors gave us a clean audit and everything went well. There has been an 
ongoing discussion about the investment subcommittee having better asset allocation and policy. Ralph 
and Jim have taken the first steps toward this. Ralph added that he and Jim have sent a letter to 
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Kennedy that will allow them to move funds into Fidelity. We have $23 million in our investment pool 
and we want to be thoughtful how we manage this. Ralph added that this is the first time we did not 
receive an internal control letter, which means the auditors have no complaints.  

Marketing: Gabi mentioned the Women’s Owned Business marketing brochure and how they are 
creating a separate landing page for this brochure. They are working on a brief synopsis that that will 
connect with possible donors. The Marketing Committee is also working on the seeking out and creation 
of more impact stories. Other improvements include social media impressions and the Ministries 
Foundation website. The goal is to focus on younger donors, as well as create or make use of other 
Ministries Foundation webpages that we can direct segmented donors to. There is also discussion about 
what information might we garner from the current donor list that we don’t already know.   

Governance: No report given. 

Grants: Jill said that grant applications are being turned in, many are due by the end of October. Jill will 
be in touch with Lacy about setting up a Grants Committee meeting in November. Kris asked if we could 
set up a Board Education Meeting to learn more about the grant process and what the sisters’ part is in 
it. Jill added that there may be a way of understanding what has been and how we are moving forward 
as a new entity. Bridget said that after the October decision, it would be a good idea to learn more 
about the financials. Jean added that the Sister Province Assembly is currently responsible for approving 
the entities that the Foundation may give money to. We’ve grandmothered in Peace House and the 
other ministries. We’re also giving kickstarter money for the Justice Commission and Wisdom Ways. Kay 
agreed that many things will be changing, and she thinks it would be helpful to have an understanding of 
how the grants process works now so people will be conversant in the facts going forward. Ralph said 
there’s a lot of work that needs to be done and he offered to have a conversation with Kris to discuss 
current setup. 

Discussion 
 

Report on Donor Conversations: Already discussed. Bridget asked about a report on feedback about 
what new board members should be oriented on. A report will be put together.  

Bold Moves 2030: Update and Next Steps: Bridget suggested that we put this topic on the agenda for 
the next board meeting. We would want to announce the decision and answer/clarify any questions. 
Breakout groups can be created to facilitate ideas, questions, and feedback. Jean added that if the 
resolution passes, the Board should see the full resolution so that they understand exactly what the 
Sisters have agreed to. Gabi added that it would be helpful to include a list of FAQs, which the board 
could then discuss and provide feedback on. Jean added that it would also be good to include a Sister 
who has participated in the process with the breakouts. Kay added that a few people should get 
together and create a map about future directions and address how we are going to behave throughout 
the transition and why are we’re confident when the transition ends. Mary added that we should 
address impacts to legal, financial, and operational structures, and who the other ministry directors will 
report to. Gabby said we should think about what the Board may ask and be prepared for that, so that 
the board can be free to give advice rather than asking a lot of questions. Jean added that this is the 
perfect opportunity to engage the board with even more details of how this will work. It’s an 
opportunity to create a structure that the board understands and buys into. Bridget asked if part of the 
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board meeting could be each of the sisters talking about their viewpoint on this, as it would be powerful 
for the board to see sister support for this initiative. Kris added that it is critical that as much 
information is clarified because the Board is responsible for selling this to the public. Bridget suggested 
that we start with the resolution, publish FAQs, hear from Sisters, and break out to ask additional 
questions and advice. It would be powerful to create a unified message of support from the Sisters. Gabi 
pointed out that breakout groups may not work and that we need to keep the Sisters together so that 
the Board will be presented with a unified message. Jill said she thinks that it is important to address in 
the unified message how Board members can contribute to the meeting, express what they are hearing 
and understanding. This helps to create a sense of community and ownership. Jean added that we 
should say we will need involvement in specific areas of expertise. Bridget added that roles will change 
and we will need to find new people with new perspectives and skills. The board would greatly benefit 
from three to five new members. 

Staff Update 
No staff update given due to time.  

Other 
Nothing.  

Executive Session: Executive Session began at 9:54am.  

Adjournment: the meeting adjourned at 10:00am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


