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Ministries Foundation Special Executive Committee  
Wednesday, October 13, 2021; 8:30 – 10:00am 

Zoom Virtual Meeting 

 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Mary Lydon; Gabrielle Rohde; Ralph 
Scorpio; Lacy Sietsema; Kristine (Kris) Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.   

The Ministries Foundation Special Executive Committee convened on Wednesday, October 13 via Zoom. 
Chair Bridget Sperl called the meeting to order at 8:30am. 

Prayer: Ralph led the prayer. 

Bridget began the meeting with some comments. The Province Leadership team asked a small group of 
people to begin the process of putting together initial drafts of transition documents so that we 
wouldn’t start cold. Bridget made it clear that we were asked to begin a draft MOU. It was just to create 
a reference point for the Sisters. She would appreciate feedback about what has been put together. 
Suzanne added that we received a detailed work plan from Fox that we should start working on. The 
MOU is just a structure, something to start with. 

Bold Moves 

Roles and Responsibilities Document 

The Sisters of St. Joseph of Carondelet, St. Paul Province 

The Roles and Responsibilities document will be worked section by section. The first section involves the 
Province, which has four points. Kay asked if there should be a line in this section that says “initiate the 
MOU,” as it seems that the Sisters would do the MOU and present it to the Board. Jean replied that in 
relationship to this section and our whole understanding, what we were really doing is ensuring that the 
Sisters knew that this would be a collaborative effort from the beginning. Jean reminded the committee 
that this is a significant move for the Sisters; it’s a matter of entrusting what is dear to them and it isn’t a 
business acquisition. Having said that, she also pointed out that Kay is right and that we could use some 
of the language from the document that Jean emailed out and say “a Sister MOU drafting committee 
dialogues with the steering committee regarding the agreements of the MOU” or something like that. 
Suzanne asked if the MOU would be drafted before the Steering Committee was established. Jean 
replied that this would be an interactive process that would be initiated by the Sisters and presented to 
the Steering Committee, and that there would be a back and forth until something is agreed upon.  
Mary asked where the MOU draft originated and were all parties involved. Bridget replied that parties 
were not involved; this draft is just a starting point to begin the conversation. Bridget reminded the 
committee that she sent out a note to everyone that this was what the committee was working on. The 
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MOU is simply a draft; it was begun with the best of intent, and the MOU was always meant to go back 
and forth. Jean responded that obviously there is no ill intent, everyone wants this to succeed, maybe a 
simple statement about “initiates the process of collaboration” would be good. There was a brief 
discussion about whether or not it would be beneficial to acknowledge the minority voice that did not 
support the resolution. Jill pointed out that if we give too much attention to a minority voice, then we 
give them too much energy. Jean added that a solution would be to send out an initial letter from the 
Council to the Ministries Foundation Board to create an understanding. She reiterated that the 
resolution stated very clearly where the communications would come from. Bridget added that the 
resolution language should be incorporated in any communications.  

Province Leadership team section 

Jean said that it is the place of the Province Team to appoint the Sister MOU drafting committee and this 
should be added to this section. Bridget asked if the Executive Committee is comfortable authorizing 
and initiating the steering committee. Jill pointed out that this would be a collaboration with the 
Ministries Foundation Board to create the Steering Committee. Bridget pointed out that we will need a 
small group to be tracking this stuff between the Ministries Foundation Board, the Province, etc., with 
regards to the creation of the Steering Committee. There was a discussion about the role of the small 
working group. Jill said that it seems to her that once the Steering Committee is appointed that it might 
be composed of some of the people who are the small group and lead the initial working team would 
dissolve. There was a discussion about whether or not the Province Leadership Team would invite 
members of the Ministries Foundation Board to a council meeting, or would each section think of who 
they would want on a Steering Committing and bring those names forth in a meeting. Jill said that both 
the Province Leadership Team and the Ministries Foundation Board has the task of determining who 
they would like to have on the Steering Committee. Anita said we should create a section for the small 
working group and rename it. Bridget agreed and added that this group will go away as soon as the 
Steering Committee is established. She reminded the committee that the small group is strictly staff 
work. The Steering Committee would be initiated in collaboration with the Ministries Foundation Board 
and the small group does the recruiting. Kay added that we need to define words on the kinds of 
expertise we need on the Steering Committee and who on the Province Council and Ministries 
Foundation is going to be best equipped to determine who is on the Steering Committee. Anita said it 
might be helpful to create a one-page list of the talents and skills needed. Kris added that what is really 
important is that whoever will be on the finalized Steering Committee is who will be setting the 
direction for the future. We need to pick people who will be visionaries for a new time and new 
organization.  

Executive Committee 

There was a discussion about whether or not the Steering Committee Chair will become an ad-hoc 
member of the Executive Committee. Anita added that the Steering Committee Chair could become and 
Executive Committee Member. She would prefer to keep this option open. The last point in this section 
was changed to reflect that the Ministries Foundation Board would sign off, not approve the MOU. 

Steering Committee 

Updates were made to this section to further clarify the role of the Steering Committee. Point four was 
changed to “update by-laws” because not all by-laws would be thrown out. Ralph also added that the 



3 
 

Steering Committee has to recommend a new design, not decide what it will be. Anita added that the 
word “project” should be changed to reflect “detailed plan.” Kay added that the Steering Committee 
needs to have a working knowledge of the Ministries Foundation Board and fundraising arm. Bridget 
said that this would best be put in the requirements of the Steering Committee. Jean suggested a review 
of the articles of incorporation and updating the language. This was added to the by-laws portion of this 
section.  

MF Board 

There was a discussion about the organizational change consultant and at what point they come in. 
Bridget said the sooner the better, and the role is to be in support to the steering committee. Jill asked 
for clarification to whom the consultant is accountable to. Bridget responded that they would answer to 
the head of the Steering Committee. Jean pointed out that the line “Approves project plan” needs to be 
replaced with the same language we have in the Steering committee section. Anita pointed out we 
should add “works with consultant” in the Steering Committee section. Jean added that the small 
working group or board would possibly be the group that writes out what we are looking for in the 
organizational change consultant. It was asked if the Steering Committee would be put together before 
we hire the change consultant. Gabi asked about the purpose of paying for a consultant and why won’t 
the Steering Committee have a consultant as part of it. Bridget said that in her mind the consultant 
provides a level of expertise with regards to information and support. Gabi asked if it would be possible 
to recruit someone to the Steering Committee that can do this. Anita pointed out that the consultant 
will provide additional insight, they do the heavy lifting as far as the writing and developing, and that if 
we were to put this on one of the Steering Committee members then they won’t be able to participate 
at the same level. It was further added that the Steering Committee is all volunteers, and a professional 
consultant will keep people on task. Discussion followed about enlarging the Board and the areas we 
would need to have represented.  

It was decided that at this point another meeting would be necessary to go over the remaining sections 
of the Roles and Responsibilities document (Ministries Foundation Staff, Staffs of WW, LIS, Sarah’s, SJW, 
Province Community, and Organizational Change Consultant), as well as to have a conversation involving 
a timeline and decision points that need to be reached. Anita suggested we date these documents and 
keep track of who is making the changes. Ralph said he would be glad to facilitate feedback. 

It was decided that a second Special Executive Committee meeting would take place on Wednesday, 
October 20, at 8:00am.  

Adjournment: the meeting adjourned at 10:01am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


