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Governance Committee 
July 27, 2021 

 
    

                               MINUTES 
 

Present:  Beth Bird; Anita S. Duckor; Jean Wincek, CSJ; Stacy Jacobson; Bridget Sperl; Kevin Berg; 
Ralph Scorpio  
 
Via Zoom 
 
1. Prayer: Ralph opened with a prayer. 

 
2. Agenda: Ralph requested one addition, electronic voting for two board members’ second term 

renewals.  Committee approved agenda with that addition.   
 

3. Minutes: One edit suggested: this committee meets on the 4th Tuesday of every month, not the 4th 
Thursday. 
 

4. 2021-22 Committee Action Plan: Anita explained that, after our discussion last month, she 
updated last year’s plan to include this year’s goals.   
 
Recruitment for diversity remains this committee’s top priority.  We will also engage the 
Executive Committee and the whole board in new board member recruitment.  Like fundraising, 
this is the work of every board member.   
 
The Executive Committee will assume the leadership role on board member attendance.  This will 
no longer be a Governance Committee role. 
 
Recruitment of millennials is also a priority.  Alyssa and Maya will help lead this.  Also is an 
opportunity for cross-pollination with the Development and Marketing committees. 
 
Depending on which 501c3 will house the CSJ ministries as a result of the Sisters’ Bold Moves 
2030 decision, the MF and this committee needs to be prepared to lead.  If ministries land in the 
Ministries Foundation’s 501c3, the Foundation will have a lot of work to do this year.  
 
Anita will update the work plan with the committee’s input from this meeting. 
 

5. 2020-2021 Board Recruitment Plan/Diversity Recruitment Plan  



Not much changed since June.   
We need to keep in mind how we remain accessible to millennials. 
 
Ralph distributed a pie chart of the board skills and professional expertise as illustrated in the 
board matrix.  Committee discussed that the chart shows more “staff” focus and less 
“executive/line/corporate” focus.  A clear strength needed is executive management.   
Identifying and pursuing those areas that they board is weak on will be an important board exercise 
once Bold Moves 2030 decision is made.  It was also suggested that the chart could be simplified 
by grouping some of the characteristics into broader categories.  Ralph will do this. 
 
The recruitment goal is 3 new members by the end of the fiscal year. 
 
Committee discussed whether we need a Nominations Sub-Committee.  The Governance 
Committee is not the recruitment committee.  That’s the work of the entire board.  But do we need 
a separate committee or sub-committee?  Committee did not think that was necessary.  Governance 
Committee could continue to facilitate the process as long as all board members are involved in 
recruiting. 
 
Do we need a sub-committee for selecting board officers?  It was decided that the Board Chair, 
Vice Chair, Executive Director and Governance Chair could informally meet to put together a slate 
of officers each year.  Anita, Bridget and Ralph will work on designing the process.  
 

6. Exit Interviews for Board Members 
Committee decided this is a great idea and reviewed sample questions.  Discussed if there is a 
good way to get at diversity: “Was the organization conducive to how you work/live?” “Did you 
feel valued and/or supported in this organization?”  or something like that.   
 
On the sheet of sample questions, it was suggested to move question #2 to the end. 
 
Committee decided that the Board Chair and Governance Committee Chair should handle these 
interviews, not the Executive Director, and then bring the feedback back to the Governance 
Committee to prepare a report for the Executive Committee. 
 
 

7. Governance Committee Self-Assessment 
Committee reviewed results. No surprises or major concerns. 
 
 

 
8. Bold Moves 2030 

 
Jean updated the committee on the progress being made, specifically in the Sisters’ Cabinet.  The 
Cabinet will meet July 28 to review 5 organizational models.  A decision will be made to present 
one or two models at the August 21 Sister Assembly.   
 
The Sisters are tackling three large projects right now in the Province: 

 



1. Bold Moves 2030 
2. End of terms for the current Province Leadership Team in June 2022 and the process for going 

forward. 
3. Given the discernment to remain a Province, there is a movement to simplify Province 

governance.   
 

The Province’s Governance Committee and Selection Committee discussed how complex these 
three projects are.  The created a graphic to show when these projects begin and end.  Both the 
governance project and the BM2030 will be presented at the August 21 assembly.  Another Sister 
Assembly is scheduled for October 9 to discern both the Bold Moves 2030 and Governance 
projects and to go public with the leadership selection process.   
 
 

9. Sponsorship and Governance:  Transitioning to a Partnership Sponsorship model for the Ministries 
Foundation could be another step toward simplification. 

 
 
10. Next Steps/Assignments:    

 
1. Anita will update the committee’s action/work plan for 2022. 
2. Anita and Ralph will refine a policy for board member exit interviews. 
3. Anita, Bridget and Ralph will work on designing an officer candidate selection process. 
4. Ralph will prepare a second Nominations slate to include Stacy Jacobson and Brian Dillon for 
second terms.  Anita will distribute it to the board to vote on electronically. 
5. Ralph will update a pie chart to illustrate in which professional areas the board is strong and/or 
weak. 
 
 
 
Next meeting: Tuesday, August 24, 2021 at 8:30 am. 
 
Adjourned at 9:55 am.        


