
 

DRAFT 
Governance Committee 
    September 28, 2021 
 
    

                                      MINUTES 
 

Present:  Beth Bird; Anita S. Duckor; Jean Wincek, CSJ; Stacy Jacobson; Bridget Sperl; Kevin Berg; Ralph 
Scorpio  
 
Via Zoom 
 
1. Prayer: Ralph opened with a prayer. 

 
2. Agenda: Committee approved agenda with no additions or edits.   

 
3. Minutes: Committee approved July 27 minutes with no additions or edits.   

 
4. Revised Governance Committee Charter and Other Charters 

Committee approved the revised Governance Committee Charter. 
Ralph reported that both the Development Committee and Marketing Committee have revised their 
charters and have forwarded them for approval.   Development, Grants and Executive committees did 
not revise.  This should also be noted. 
 
All charters will be edited by this committee to include “Evaluate annually” to each.  Each will also be 
formatted with a consistent look, including adding a date of last revision at the bottom, and a 
statement about the MF’s DEI focus and intent. 
 
The Bylaws are “silent” on a charter-approval process.  The Governance Committee decided it should 
establish an approval process for all charters. 
 
The Committee also suggested that we need to make a list of policy updates and inform the board 
that the updated Policy Manual and Board Member Handbook are on the board portal. 
 

5. Board Exit Interview Policy 
Committee discussed the updated list of questions that will, after board approval, be a part of our 
Policy Manual.   
 
Questions arose on whether we are keeping our diversity focus in mind when preparing these 
questions.  How can we be sure they are the right questions asked the right way?  Is there anything 
from an inclusivity and diversity perspective that should be changed? Added? Deleted?   
It was suggested that we might want to ask input about them from Maya Missaghi and also Culture 



Brokers.  Jean also suggested that she could seek input from someone at St. Kate’s.   
 

6. DEI Statement 
Anita shared a draft of the Ministries Foundation’s DEI statement as prepared by the DEI 
subcommittee.  Everyone agreed it was exactly what we needed.  Once approved by the full board, it 
will lead to an action plan that will include an overhaul of Ministries Foundation documents and 
procedures.  Meanwhile, each committee charter should include the same statement about what the 
MF’s DEI focus and intent is. This will also go in the handbook. 
 

7. 2021-22 Committee Action Plan:  
Anita presented an update that the work plan is on track. 
 

8. Board Recruitment 
Ralph reported that he has not had much board recruitment activity so far this fiscal year.  If Bold 
Moves 2030 gets the go-ahead, the needs of our board will change.  We will need to build, enlarge 
and strengthen the board, especially in certain key areas of expertise.  Our next step should be to 
identify those.  The pie chart of our existing board that also includes a short list of professional skills 
we’re lacking is helpful.  Specifically, we will need someone with experience in family foundations as 
well as MN demography and program assessment.  Committee agrees it does not make sense to just 
“fill bodies” on the board.  We should proceed by recruiting to specific needs, once Bold Moves 2030 
is decided. 
 

9. Executive Director Job Description 
Committee tentatively approved this revised 2021 job description, which includes the DEI and Bold 
Moves 2030 work.  The percentages of time allotted to various roles is always difficult to figure out 
exactly, but these estimates are helpful. 
 

10. Bold Moves Update 
Jean updated the committee on the progress being made, specifically by the small group of CSJs 
meeting to lead discussion groups and to answer questions.  Sisters are having many conversations 
about this, and questions about future Province participation, finances, current and future expense, 
Sisters’ involvement, etc. are being asked and answered.  The Sister Assembly is scheduled for 
October 9 to discern both the Bold Moves 2030 and Governance projects and to go public with the 
leadership selection process.   
 

11. Next Steps/Assignments:    
 
1. Anita will refine the committee charters and draft a DEI Equity Section. 
2. Anita will ask Maya for her input on the exit interview questions. 
3. Ralph will inform board about policy updates and where to find the updated Policy Manual and 
Board handbook on the portal. 
 
Next meeting: Tuesday, October 26, 2021 at 8:30 am. 
Adjourned at 10:01 am.        


